Club Health Assessment for District 5M 10 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs more than two years old
2835 BABBITT 03/21/1973 | Active 56 4 2 2 3.70% 53 6 0 New P,S,M 0 $500.00
2890 BEMIDJI 03/31/1939 | Active 114 6 4 2 1.79%% 112 15 1 New 0 $550.00
62135 BEMIDJI FIRST CITY 06/21/1999 | Active 29 1 3 -2  -6.45% 29 4 0 New P,T 15 $150.00
45650 BIG FALLS 01/13/1986 | Active 20 0 0 0 0.00% 21 2 Same P,S 43
2837 BIGFORK 02/18/1957 | Active 15 0 0 0 0.00% 17 10 New P.M N/R
41302 BLACKDUCK 05/12/1982 | Active 26 1 6 -5 -16.13% 31 9 1 Same P, T 12
2840 CARLTON AREA 05/05/1972 | Active 15 0 1 -1 -6.25% 16 3 1 New P,T 1 $350.00
2842 COOK 09/28/1973 | Active 50 16 7 9 21.95% 46 5 0 New P,S,T.M 4 $500.00
2844 DEER RIVER 08/26/1946 | Active 29 1 1 0 0.00% 29 4 0 New 3 $1000.00
53560 EE\IEEF\’S RIVER AVENUE OF 08/06/1992 | Active 30 6 3 3 11.11% 30 9 2 Same S, T 4 $230.00
2845 DULUTH 09/21/1945 | Active 79 6 6 0 0.00% 77 4 0 New P,T.M 0 $6300.00
47399 DULUTH SPIRIT VALLEY 06/15/1987 | Active 10 0 0 0 0.00% 10 0 Same P,S,T 14 $200.00
2834 EAST RANGE 06/08/1973 | Active 36 1 0 1 2.86% 37 1 Same M 10
2846 ELY 11/07/1960 | Active 7 0 0 0 0.00% 8 2 1 None N/A
30810 ESKO 05/27/1975 | Active 13 0 1 -1 -7.14% 14 19 9 Same P,T,.M 10 $200.00
2847 EVELETH 11/03/1921 | Active 24 2 2 0 0.00% 24 12 2 New 2 $1000.00
2848 FLOODWOOD AREALC 03/20/1972 | Active 33 1 3 -2 -571% 37 10 0 Same S.M 0
2850 GRAND MARAIS 05/08/1951 | Active 48 1 3 -2 -4.00% 50 20 1 New M 14 $270.00
2851 GRAND RAPIDS CAP BAKER 12/13/1921 | Active 44 2 3 -1 -2.22% 46 6 2 New M 1 $300.00
35142 GRAND RAPIDS STAR OF 03/17/1978 | Active 70 3 2 1 1.45% 69 2 1 New T 18
THE NORTH
2838 GREENWAYLC 04/27/1939 | Active 20 0 2 -2 -9.09% 22 7 6 Same P N/R
2852 HIBBING 10/06/1947 | Active 17 2 6 -4 -19.05% 22 10 3 New M 4 $10.00
2855 INTERNATIONAL FALLS 06/08/1954 | Active 19 2 1 1 5.56% 18 27 3 Same P,S,T.M 4 $250.00
36193 LITTLEFORK 11/29/1978 | Active 12 0 0 0 0.00% 12 4 New P,S,T,M N/R
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2862 MOUNTAIN IRON 04/23/1973 | Active 10 0 0 0 0.00% 10 15 New ™ N/R $150.00
36293 ORR 12/11/1978 | Active 15 0 1 -1 -6.25% 16 32 1 Same P,T,M 7
2867 PROCTOR 06/23/1972 | Active 10 0 0 0 0.00% 10 25 1 None N/A
2871 TOWER-SOUDANL C 05/07/1973 | Active 1 2 3 -1 -8.33% 13 6 0 New P,S,M N/R
28121 TWO HARBORS 02/07/1974 | Active 29 1 6 -5 -14.71% 34 10 1 Same P,S,T,M 11 $100.00
2873 VIRGINIA 10/01/1947 | Active 12 1 2 -1 -7.69% 13 6 0 Same M 2
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
30 0 0 0 903 59 68 9  -0.99% 926 30 43% 27% 7% 0% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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107915 EMO AND DISTRICT 03/26/2010 | Active 29 2 0 2 7.41% 22 5 Same P,T 5 $255.10
Clubs more than two years old
2874 ARMSTRONG 10/01/1969 | Active 23 2 2 0 0.00% 23 2 0 New P,S, T 11 $40.00
2875 ATIKOKAN 12/14/1953 | Active 25 1 3 -2 -741% 26 3 2 New S 15 $204.08
3125 DRYDEN 03/23/1953 | Active 15 0 2 -2 -11.76% 17 23 0 Same M 52
53070 DRYDEN TRILLIUM 05/11/1992 | Active 22 3 1 2 10.00% 20 13 1 Same M 0 $153.06
3126 EARFALLS 05/27/1970 | Active 13 4 2 2 18.18% 11 1 1 Same S,M 15 $127.55
2876 FORT FRANCES 04/06/1964 | Active 30 3 6 -3 -9.09% 33 17 2 New 12 $607.29
77757 FORT FRANCES VOYAGEUR 11/12/2003 | Active 19 4 0 4 26.67% 14 3 New 0 $1346.86
2877 IGNACE 03/06/1973 | Active 9 0 1 -1 -10.00% 10 17 5 New M 9 $102.04
3127 KENORA LAKE OF THE 08/31/1948 | Active 32 4 0 4  14.29% 26 0 New P N/R
WOODS
2880 MANITOUWADGE 01/27/1958 | Active 7 0 0 0 0.00% 7 39 1 None N/A  [90+ Days
2881 MARATHON 10/19/1959 | Active 5 0 0 0 0.00% 5 0 Same M 0
38893 PICKLE LAKE 09/22/1980 | Active 21 0 0 0 0.00% 21 12 Same S,M N/R
3128 RED LAKE 09/28/1959 | Active 20 0 2 -2 -9.09% 21 1 6 New P 14 $127.55
3129 SIOUX LOOKOUT 10/06/1959 | Active 19 0 1 -1 -5.00% 20 15 0 New T 7 $102.04
40096 TERRACE BAY 06/18/1981 | Active 8 0 0 0 0.00% 8 24 1 None N/A |90+ Days
2883 THUNDER BAY 09/29/1948 | Active 24 3 2 1 4.35% 23 7 3 New 3 90+ Days $1020.41
2884 THUNDER BAY METRO 05/17/1973 | Active 27 3 4 -1 -83.57% 28 12 0 New TM 0 $808.16
3130 VERMILION BAY 10/12/1959 | Active 31 4 4 0 0.00% 34 9 3 New 4 $1020.41
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
19 0 0 0 379 33 30 3 0.80% 369 20 42% 47% 11% 16% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
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